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WORKSHOP ON THE PREPARATION OF MONITORING AND EVALUATION OF 

THE REGIONAL ACTION PLAN FOR THE SUSTAINABLE DEVELOPMENT 

GOALS OF NORTH SUMATRA PROVINCE IN 2022 
Regional Development Planning Agency of Sumatera Utara Province, Medan, 20 April 2022 

 

The North Sumatra Provincial Government collaborated with the SDGs Center of the University 

of North Sumatra in assisting in the preparation of the Monitoring and Evaluation Document 

(Monev) of the Regional Action Plan (RAD) of the Sustainable Development Goals of North 

Sumatra Province which was implemented on April 20, 2022. This workshop activity aims to 

improve the preparation of the Monev RAD TPB document for North Sumatra Province in 2021.  

 

 

 

 

 

 

 



Annual Activity Report of Sustainable Development Goals Center of Universitas Sumatera Utara -  4 
 

WORKSHOP ON THE PREPARATION OF REGIONAL ACTION PLANS FOR 

SUSTAINABLE DEVELOPMENT GOALS OF MEDAN CITY FOR 2022-2026 
Regional Development Planning Agency of Medan City, 22 May 2022 

 

The Medan City Government collaborates with the SDGs Center of the University of North 

Sumatra in assisting in the preparation of the Regional Action Plan Document (RAD) of the 

Sustainable Development Goals (SDGs) of Medan City for 2022-2026. This workshop activity 

aims to provide understanding to Regional Department Officers about the technical 

preparation of the SDGs RAD Medan City which begins with filling in Matrix 1 and Matrix 2b. 
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WORKSHOP – II PREPARATION OF REGIONAL ACTION PLAN FOR 

SUSTAINABLE DEVELOPMENT GOALS OF PEMATANG SIANTAR CITY 
Regional Development Planning Agency of Pematang Siantar City, 16 June 2022 

 

The Government of Pematang Siantar City collaborates with Tanoto Foundation and SDGs 

Center of Sumatra Utara University in preparing the Regional Action Plan (RAD) for Sustainable 

Development Goals of Pematang Siantar City. This workshop aims to provide understanding 

and skills for the compilers of matrix 1 and matrix 2b in the SDGs RAD. Activities were carried 

out at the Regional Development Planning Agency Office of Pematang Siantar City. In this 

workhop, a review of the contents of Matrix 1 and Matrix 2 was carried out by the Regional 

Department and assistance in writing an analysis of targets, activities, and sub-activities in the 

Office Strategic Plan that supports the achievement of SDGs targets in Pematang Siantar City.  
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WORKSHOP ON PREPARATION OF REGIONAL ACTION PLAN SUSTAINABLE 

DEVELOPMENT GOALS REGENCY SAMOSIR 
Regional Development Planning Agency of Samosir Regency, Pangururan, 21 July 2022 

 

The Government of Regency Samosir collaborates with the SDGs Center of the University of 

North Sumatra in preparing the Regional Action Plan (RAD) of the Regency Samosir 

Sustainable Development Goals. This workshop aims to provide understanding and skills for 

the compilers of matrix 1 and matrix 2b in the SDGs RAD. Activities are carried out at the 

Regional Development Planning Agency Regency Samosir Office. In this workhop, an 

explanation of RAD TPD and how to fill in Matrix 1 and Matrix 2 is carried out as well as 

explaining how to obtain data and calculate the indicators in the TPB Metadata. 

 

 

 

 

 



Annual Activity Report of Sustainable Development Goals Center of Universitas Sumatera Utara -  7 
 

WORKSHOP – I PREPARATION OF REGIONAL ACTION PLAN FOR 

SUSTAINABLE DEVELOPMENT GOALS OF PEMATANG SIANTAR CITY 
Regional Development Planning Agency of Pematang Siantar City, 27 July 2022 

 

The Government of Pematang Siantar City collaborates with Tanoto Foundation and SDGs 

Center of the University of North Sumatra in preparing the Regional Action Plan (RAD) for the 

Sustainable Development Goals of Pematang Siantar City. This workshop aims to provide 

understanding and skills for the compilers of matrix 1 and matrix 2b in the SDGs RAD. Activities 

were carried out at the Regional Development Planning Agency Office of Pematang Siantar 

City. In this workhop, an explanation of RAD TPD and how to fill in Matrix 1 and Matrix 2 is 

carried out as well as explaining how to obtain data and calculate the indicators in the TPB 

Metadata. 
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WORKSHOP – II PREPARATION OF REGIONAL ACTION PLAN FOR 

SUSTAINABLE DEVELOPMENT GOALS OF PEMATANG SIANTAR CITY 
Regional Development Planning Agency of Pematang Siantar City, 5 August 2022 

 

Pemerintah Kota Pematang Siantar melakukan kerja sama dengan Tanoto Foundation dan 

SDGs Center Universitas Sumatera Utaa dalam menyusun Rencana Aksi Daerah (RAD) Tujuan 

Pembangunan Berkelanjutan Kota Pematang Siantar. Kegiatan Workshop ini bertujuan untuk 

memberikan pemahaman dan keterampilan bagi para penyusun matriks 1 dan matriks 2b 

dalam RAD TPB. Kegiatan dilakukan di Kantor Regional Development Planning Agency Kota 

Pematang Siantar. Acara ini merupakan lanjutan dari Workshop I, Penyusunan RAD TPB Kota 

Pematang Siantar. Dalam workhop ini dilakukan penelaahan isian Matriks 1 dan Matriks 2 oleh 

REGIONAL DEPARTMENT dan asistensi penulisan analisis target, kegiatan, dan sub kegiatan 

dalam Renstra REGIONAL DEPARTMENT yang mendukung pencapaian target TPB di Kota 

Pematang Siantar.  
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COACHING CLINICS PREPARATION OF REGIONAL ACTION PLAN FOR 

SUSTAINABLE DEVELOPMENT GOALS OF PEMATANG SIANTAR CITY 
Regional Development Planning Agency of Pematang Siantar City, 19 August 2022 

 

In supporting the preparation of the Regional Action Plan (RAD) for the Sustainable 

Development Goals of Pematang Siantar City, coaching clinics are carried out at each Regional 

Department Office so that the SDGs RAD can be prepared on time. Coaching Clinics activities 

are carried out at the Regional Development Planning Agency Office of Pematang Siantar City. 

This event was held in collaboration between Tanoto Foundation, SDGs Center of North 

Sumatra University and Pematang Siantar City Government. 
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WORKSHOP ON PREPARATION OF MATRIX 3 AND 4 OF SUSTAINABLE 

DEVELOPMENT GOALS (SDGS) MEDAN CITY 
Regional Development Planning Agency of Medan City, 9 September 2022 

 

In order to complete the preparation of the RAD SDGs of Medan City for 2022-2026, the 

Regional Development Planning Agency of Medan City invited stakeholders (foundations, 

academics, companies) to conduct a workshop on filling in Matrix 3 and Matrix 4 RAD of 

Medan City Sustainable Development Goals 2022 – 2026. In order to prepare the SDGs RAD, 

resource persons from the SDGs Center of the University of North Sumatra assisted in filling 

in matrix 3 and matrix 4. 
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WORKSHOP ON PREPARATION OF REGIONAL ACTION PLAN FOR 

SUSTAINABLE DEVELOPMENT GOALS OF TANJUNGBALAI CITY 
Regional Development Planning Agency of Tanjungbalai City, 20 September 2022 

 

In supporting the preparation of the Regional Action Plan (RAD) of the Sustainable 

Development Goals of Tanjungbalai City, workshops and coaching clinics were conducted at 

each Regional Department Office so that the SDGs RAD could be prepared on time. Coaching 

Clinics activities are carried out at the Tanjungbalai City Mayor's Office Hall. The event was 

opened by Assistant I of Tanjungbalai City Government and Head of Regional Development 

Planning Agency of Tanjungbalai City. The workhop for the preparation of RAD TPB 

Tanjungbalai City was attended by the head and staff of the REGIONAL DEPARTMENT of 

Tanjungbalai City. This activity was held in collaboration between the SDGs Center of the 

University of North Sumatra and the Regional Development Planning Agency of Tanjungbalai 

City. 
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PREPARATION OF MONITORING AND EVALUATION REPORT ON 

SUSTAINABLE DEVELOPMENT GOALS (SDGS) PADANG SIDEMPUAN CITY 
Regional Development Planning Agency of Padang Sidempuan City, 13 Oct 2022 

 

The Meeting for the Preparation of the Monitoring and Evaluation Report on the Sustainable 

Development Goals (SDGs) of Padang Sidempuan City was held on Thursday, October 13, 

2022. This activity was held at 09.00 WIB to 12.30 WIB, at the Hall of the Personnel and Human 

Resources Agency, Padang Sidempuan City Government.This event was organized by the 

Regional Development Planning Agency of Padang Sidempuan City in collaboration with the 

SDGs Center of the University of North Sumatra. 

The event was opened by Assistant I, Padang Sidempuan's City Government. The event was 

also attended by the Head of the Regional Development Planning and Research Agency, and 

other Regional Departmental Chiefs/Staff. The speaker of this event was Mr. Wahyu Ario 

Pratomo, Chairman of SDGs Center, University of North Sumatra. 
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DISCUSSION ON THE PREPARATION OF RAD SUSTAINABLE DEVELOPMENT 

GOALS (SDGS) REGENCY PADANG LAWAS 
SDGs CENTER USU, 22 OCTOBER 2022 

 

The Regency Government of Padang Lawas is preparing the SDGs RAD for the 2021-2026 

period. In order to prepare the RAD, the Head of Social Development Planning Agency 

Regency Padang Lawas, Mr. Widi Yanto and the team. RAD TPB Regency Padang Lawas 

preparation activities are planned to be carried out in 2023 and the Regional Development 

Planning Agency Regency Padang Lawas requested assistance from the USU SDGs Center to 

provide assistance in its preparation. 
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DISCUSSION ON CORPORATE ACTION PLAN ON SDGs OF NORTH SUMATRA 

SDGs Center USU, Medan, 21 OKTOBER 2022 

 

In order to prepare the Role of Plantation Companies (PTPN-IV) in the Regional Action Plan 

for Sustainable Development Goals of Medan City, the SDGs Center of the University of 

North Sumatra accompanied PTPN IV North Sumatra to fill in Matrix 4. In filling Matrix 4 

PTPN IV carried out by the Head of PKBL (Community Development Partnership Program) 

PTPN IV. 
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PUBLIC CONSULTATION ON THE REGIONAL ACTION PLAN FOR SUSTAINABLE 

DEVELOPMENT GOALS OF MEDAN CITY FOR 2022-2026 
Medan, 27 October 2022 

 

The Medan City Government in collaboration with the SDGs Center of the University of North 

Sumatra conducted a Public Consultation on the 2022-2026 RAD TPB Medan City at the Grand 

Mercure Hotel, Medan. The public consultation event RAD TPB Medan City was opened by the 

Head of Regional Development Planning Agency Medan City. This activity was attended by 

leaders and staff of REGIONAL DEPARTMENT within the Medan City Government, academics, 

community leaders, non-governmental organizations and company representatives.  
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WORKSHOP ON PREPARATION OF CORPORATE AND NON GOVERNMENT 

ORGANISATIONS TO SUSTAINABLE DEVELOPMENT GOALS ACTION PLAN OF 

KARO REGENCY 
Kabanjahe, 9 November 2022 

 

In order to complete the preparation of the Regency Karo RAD SDGs, the Regency Karo 

Regional Development Planning Agency invited stakeholders (foundations, academics, 

companies) to conduct a workshop on filling in Matrix 3 and Matrix 4 of the Regency Karo 

Sustainable Development Goals RAD for the 2021 – 2026 period. In order to prepare the SDGs 

RAD, resource persons from the SDGs Center of the University of North Sumatra assisted in 

filling in matrix 3 and matrix 4. 
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FGD ON ROLE OF CORPORATE ACTION PLAN FOR SUSTAINABLE 

DEVELOPMENT GOALS (SDGS) NORTH SUMATRA PROVINCE 
Kantor OJK, Medan, 11 November 2022 

 

In the preparation of RAD TPB Province North Sumatra, especially in Matrix 4 for companies, 

a common understanding is needed for the codification of activities by companies for Matrix 

4. Based on the guidelines in the preparation of RAD SDGs, the codification for companies is 

based on Regulation No. 051/POJK03/2017 concerning the Application of Sustainable Finance 

for Financial Service Institutions, Issuers and Public Companies. The event was attended by the 

Deputy Regional Head of the OJK Office of North Sumatra, OJK Staff of the North Sumatra 

Regional Office, Regional Development Planning Agency of North Sumatra Province and SDGs 

Center of the University of North Sumatra 
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WORKSHOP ON PREPARATION OF REGIONAL ACTION PLAN SUSTAINABLE 

DEVELOPMENT GOALS REGENCY LABUHANBATU UTARA 
Labuhanbatu Utara, Aek Kanopan, 15 November 2022 

 

In the preparation of the RAD TPB Regency North Labuhanbatu, the SDGs Center of the 

University of North Sumatra provided assistance on November 15, 2022. The event was 

opened by the Head of Regional Development Planning Agency Regency North 

Labuhanbatu and attended by leaders of REGIONAL DEPARTMENT and staff within the 

Government of Regency North Labuhanbatu. The event was also attended by entrepreneurs 

who will be guided to fill out Matrix 4 RAD TPB Regency North Labuhanbatu for 2022-2026.  
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PUBLIC CONSULTATION ON THE PREPARATION OF THE REGENCY KARO 

SUSTAINABLE DEVELOPMENT GOALS (SDGS) RAD 
Kantor Bupati Regency Karo, Kabanjahe, 18 November 2022 

 

In order to complete the stages of preparing the RAD SDGs Regency Karo 2021-2026, the 

Regional Development Planning Agency Regency Karo held a Public Consultation event RAD 

TPB Regency Karo 2021-2026 at the Regency Karo Regent Office Hall in Kabanjahe. The activity 

was attended and opened by the Regent of Regency Karo. In his remarks, the Regent of 

Regency Karo appealed to all  Regional Department Ofiice leaders to consistently follow the 

directions that have been compiled in the 2021-2026 TPB Regency RAD. All development 

programs and activities within the Karo Regency Government must be prepared and carried 

out in accordance with the acceleration of achieving the targets that have been prepared in 

the RAD TPB Regency Karo. Present in this activity were leaders of the Regency Karo REGIONAL 

DEPARTMENT, community leaders, companies, universities and non-governmental 

organizations that support the achievement of RAD SDGs in Regency Karo. 

 

 

 



Annual Activity Report of Sustainable Development Goals Center of Universitas Sumatera Utara -  20 
 

 

 

DISCUSSION ON THE PREPARATION OF CORPORATE ACTION PLANS ON THE 

SUSTAINABLE DEVELOPMENT GOALS OF PT. BANK MANDIRI, NORTH 

SUMATRA REGIONAL OFFICE 
SDGs Center USU, Medan, 19 November 2022 

 

In order to prepare the 4th RAD Matrix of TPB North Sumatra, the SDGs Center of the 

University of North Sumatra accompanied PT. Bank Mandiri North Sumatra Regional Office to 

fill in Matrix 4. In filling Matrix 4 PTPN IV carried out by PKBL (Community Development 

Partnership Program) PT. Bank Mandiri Regional Office North Sumatra. 
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NORTH SUMATRA PROVINCE SUSTAINABLE DEVELOPMENT GOALS ANNUAL 

CONFERENCE MEETING 2022 
Berastagi, 7 Desember 2022 

 

In order to monitor and evaluate the implementation of the 2022 North Sumatra Province 

Sustainable Development Goals, the North Sumatra Province Regional Development Planning 

Agency collaborates with the USU SDGs Center in carrying out the 2022 North Sumatra 

Province SDGs annual conference. The event was held in Brastagi on December 7, 2022. 

 

 

 

 


